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Experiential Learning Program 4
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Supported by MHESI Looking for high potential di ional networks Compete for Thailand
to become an with university incubators & representative to working
innovater with global mindset accelerators with international partners

OBJECTIVES

Fostering the collaboration among
universities in the fields of innovation,
startup, and incubation.

Grooming University Students Creating Experiential
to be a_Global Mindset Innovator Learning for students.
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Experiential Learning Program 4
Program Overview: Target input per phase

0 Phasel:Total 240 people

o Phase2:Total 80 people Go Abroad

15 People
0 Phase3:Total 40 people
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Program Overview
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BOOTCAMP BOOTCAMP
° 12 - 13 JUNE 2026 25 JULY 2026 SEPTEMBER - NOVEMBER 2026
SELECTION SELECTION ~—
14 JUNE 2026 Qi JULY 2026
— INBOUND
SEPTEMBER - NOVEMBER 2026
1June 2026 BOOTCAMP

19 - 20 JUNE 2026

SELECTION OUTBOUND

21 JUNE 2026 SEPTEMBER - NOVEMBER 2026
VISA DAY
20 & 25 AUG 2025

240 80 40 15
REPRESENTATIVES REPRESENTATIVES REPRESENTATIVES REPRESENTATIVES

PHASE 1: UNIVERSITY PHASE 2: REGIONAL
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PHASE 3: THAILAND

@ PHASE 4:00UBOUND / INSOUND

Experiential Learning Program 4
Details of Activities: Timeline

PUBLIC RELATION

MONTH

KICK-OFF

UNIVERSITY A
BOOTCAMP & SELECTION BOOTCAMP & SEL

INBOUND

OUTBOUND

Ve
PREPARATION

KNOWLEDGE
SHARING
!

THAILAND
BOOTCAMP & SELECTION

INPUT

" PROCESS |

OUTPUT

\ €y
”n' 80 Thai Students

240 Thai Students

From 16 Universities 80 Thai Students

Turn idea to real business International Business

22 lesson from 6 modules

Business Model Analysis

.

Business Model & Thai

Validation Journey
Market Penetration

Pitching Your Startup

* Entrepreneurial Mindset Customer Journey & Sale
* Research to Startup Strategy

* Problem & Solution Fit ¢ Market Research &

* Business Model Innovation Validation

.

.

Strategy For Global
Homeworks from each. Partner Product /
- module Service

B Y
‘& 40 Thai Students
& ad

>

PHASE 4 - OUTBOUND

N

PHASE 3 - THAILAND |'=

40 Thai Students 15 Thai Students

, S

Building Your Business in
international landscape

® Thailand Market Vadoton}

Global Market Validation

* Setting perspective

* Goal Setting

* Online Consult (with
Thai and International
Incubator)

* Go abroad

* Global Market Validation
* Global Market Entry
Strategy

Preparation for abroad

* Goal Setting

* International Expansion

* Products Pivot
Development

15 Thai Global
Mindset Innovator

O, S

Q‘ 15 Thai Students J W
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Experiential Learning Program 4
Ultimate goal principle of ELP4
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Experiential Learning Program 4

Period April - August 2026 Period: September - December 2026
g ~ /7 ™~ tlgm
THAILAND ) INTERNATIONAL *‘0

INCUBATOR

Py Intensive Training Program 4 Key Activities
1 (3rounds ] 5 POTENTIAL INNOVATORS
%« University Round ®
¥ « Regional Round ® P o Y
« Thailand Round " bt / Bridge of University researcherand
| = ! 4 Global Public [ Private sector }
L8 RO
®=v g Market Validation in Thailand “\
gy - )
2 4 0 PEOPLE " @ customer Target in Thailand Market Validation /

International Buiness

FROM 16 UNIVERSITIES
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Reach and put effort to Mentoring/Consulting International 1 i  Global Entrepeneurial Mindset
(2-4times) i ANy
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2 Last Interview to select 40 S., \ Analytic Skill y

' [] students from all around ‘ - . -
**Both undergraduate ¢ Thailand . ~
and graduate # To get 15 potential Innovators - If' Mc\l;:ﬁézzgicsr;n & )
students** s . M S

ummary Visiting Startup - - -

Presentation Company P TN T
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