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NNYUANITNINTINBUTUBIUHUANS (Workshop)

TUSUNTUUNNIZFTAIUIANTTUATUNITUNNEUALFUAIN (MEDCHIC Incubation Program 2026)

a18l@su “Move First, Scale Fast”

Workshop 1: Clinical Problem & Need
FuEns 9 2 wewnau 2569 1aan 08.30 - 17.00 u.
f YRUTEYN TU 15 91ATedunsyusH Anuwveaans i Inetaediedlng

08.30 - 09.30 u. | amzilyu

09.30 - 09.45 U. | NAIITIVIIU UAZIUIITIALLBEANINTSHN MEDCHIC Incubation Program 2026
Tng WA un.g3ml duusey Jiiennud ausunnemans unninendeidedl
naUafanssu MEDCHIC Incubation Program 2026
10g SA.UN. WU Lfisatslin puufnuzumemans inine1dudslnl

09.45 - 10.45 4. | Where Innovation Begins: Finding Real Problems in Healthcare
Tng WA un.g3ml duusey Jiiennud ausunnemans uninendeidedlnl

10.45 - 11.00 W. | SUUITNIUDINITIN

11.00 - 12.00 W. | From Clinical Need to Commercial Impact: Navigating the HealthTech Journey
oy as.5uns Leydl : s99AMURaaTRLIANTTUYTINITHIANINaIN Sl INg 18Y

12.00 - 13.00 4. WNSUUIENIUDINITNANIY

13.00 - 14.00 W. | From clinical value to real-world adoption: Designing sustainable business models in healthtech
Iy AANTINTal Auged : Founder, CEO of The Little Onion Factory

14.00 - 15.15 4. | From evidence to adoption: Building trust in healthtech innovation
e a3 WuTen AnAtge191u: CEO & Co-Founder of ZTRUS

15.15 - 15.30 4. = FUUIENIUDIMITIN

15.30 - 17.00 W. | Session 5: Mentor Matchmaking & Demo Day Takeoff

- wAunaind Auuse §heanud Ausunmemans uineduidodn

- essng Ll sesruufanituninnssuysunnMsiinansaiunine sy
- eswde Anftygnen : CEO/Co-Founder of ZTRUS

- Ausimsnsal fueedl : Founder, CEO of The Little Onion Factory
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Workshop 2: “Data, Ethics & Governance / Regulation & IP”
TWES 1 9 WAL 2569 1Ia1 09.00 - 16.30 u.

f YiRUTEYN TU 15 91ATedunsyUsH Anzuwveaans i Inetaediedlng

09.00 - 09.30 u.

awziley

09.30 - 11.00 w.

11.00 - 11.15 u.
11.15-12.00 w.

12.00 - 13.00 u.
13.00 - 14.45 u.

14.45 - 15.00 u.
15.00 - 16.00 w.

Turning IP into Leverage: Powering Deals, Partnerships, and Business Models
g AAARWIN 939305 : {68 UTEW Laia Leit Lwaes 911in (AKIP)

FUUTEUINITINg
Behind the breakthrough: Real stories of healthtech innovation to commercialization
Ing 1) 57.05.00).95UNT $n¥ATI80 : CEO & Founder P2A Innovation Co.,Ltd.
UAe19150UTZTINNIAIVNINYIAEASLNETNTIN ALZLNAVANENS
2) AR sq'msiu: CEO & Co-Founder of Smile Migraine
3) wel.as.ngy. Sevdey o agdavs : suthnguanuadouasiannndndoel
Audidemenddnilonaaeunasiaundnsisiemnsuazayulng (CR-FAH)
AMSUNNEAERT UINeaedesivg

Moderator: HA.un.g3nt fuUsziY dYieauunagimihguduinnssuguain (MEDCHIC)
ANZLINEAERS U INedededlnl

SUUSENIUBINITNANIY

Beyond the Algorithm: Al Governance, Regulation and Adoption in Healthcare

Session 1: From Algorithm to Market: Al Regulation and Real-World Adoption in Healthcare
1ne Ay YWilgns CEO & Co-Founder of Perceptra

Session 2: Al Governance in Hospitals: From Innovation to Clinical Implementation
1ng 8.un. el ¥ Ins seuivinAugUIANTINgUAIN AMgLNNEAERS UY. (MEDCHIC)

SUUsEMIUaINISING

Understanding the Market: The Key to Scaling HealthTech Innovation
Ing Aalgna ¥aind : CMO of Honey Lime Agency
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Workshop 3: Commercialization & Partnership
s 9 16 wwn1Ay 2569 1381 09.00 - 16.30 .
o ﬁaﬂﬂisﬁqu T 15 9IATLAANNTEUITH ANZUNEAIERT UnINe1SeLTs .

09.00 - 09.30 u. = asnzleu

09.30 - 10.45 Y. | From research grant to revenue: Financial thinking for innovators
1y ALY 5591 §5U1AUW : Co-Founder & CEO at CareerVisa Digital

10.45 - 11.00 U.  SUUTEIMUINITING

11.00 - 12.00 u. | From pilot to scale: Expanding healthtech beyond the first hospital
1m® Dr. Keita Ono: Senior Vice President (Innovation Ecosystem Development Department)

KMUTT Knowledge Exchange for Innovation Center (KX)

12.00 - 13.00 4. WNSUUIZNIUBINITNANNTUY

13.00 -14.00 u. Industry & Hospital Partnership
1y ATy YsdIs wenauaunIsAeainalng uag CEO, Dietz.asia

14.00 - 14.15 4. SUUTENUINITIN

14.15 - 1530 4. | HealthTech Pitch Deck that Wins: Craft, Captivate, Convince Hospitals and Investors
1ng Wey.q51Ms adna : CEO, BetterPitch

15.30 - 16.30 u. Group sharing (prepare for DEMO Day) & Monitoring program wrap-up
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